
OFFICIAL 
 

 OFFICIAL 1 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Quarterly Performance Update 
Quarter 3 2017/2018 

Solihull 

 

Crown copyright © and database rights (2018) Ordnance Survey. West Midlands Police licence number 

100022494 2018. 

This document may be used for police and partner agencies purposes only. If you wish to use data / 

figures from this document in external reports please request this through the Solihull Borough Safer 

Solihull Partnership. 

 



OFFICIAL 
 

 OFFICIAL 2 

 

EXECUTIVE SUMMARY 

  

Strategic Priorities 

CSP Strategic Priority Key themes 

Solihull Making our neighbourhoods safer places 
Reducing Burglary Dwelling 
(including preventing the winter 
seasonal crime increase) 

Solihull Better protecting people from harm 
Supporting vulnerable victims of 
Anti-Social Behaviour 

Solihull Bringing offenders to justice and tackling reoffending 

Reducing Public Place Violence 
prioritising: - Chelmsley Town 
Partnership Plus area - Solihull 
Town area 

Solihull Supporting stronger communities 
Ensuring progress on the 
Domestic Abuse Action Plan 

 

Summary 

 For year to date, total recorded crime, vehicle crime, burglary, robbery, theft from shops and 

stalls and public place violence have seen an increase. This mirrors trends seen nationally – 

more locally, reduced partner resources and higher demand from other high harm/vulnerability 

offences has challenged the control of crime figures. 

 The number of killed and seriously injured on Solihull roads has seen an increase YTD 

compared to the previous year, however Solihull Road Safety and Strategy show that the long 

term linear trend between 2000-2015 is showing a steady downward progression.  

 Reported crimes of Domestic abuse have seen a small increase and incidents of domestic 

abuse (non-crimes) have seen a small decrease compared the same period for the previous 

year.  

  Minor cases of anti-social behaviour reported to Solihull Community Housing have increased 

significantly, one explanation provided by Solihull Community Housing is that fly-tipping is 

included in the minor category  

 Drug offences for Class A, B and C showed a decrease compared the previous period last 

year. A reduction in stop and search procedures may have contributed to this fall. 

 ID-IOM data looking at the cohort performance by offenders found that for both adult and 

youth offenders, the period during adoption reduced the projected annual cost of crime 

compared to the period prior to adoption.  

 Child Sexual Exploitation offences, as indicated by WMP systems intelligence marker, shown 

an increase of 34.7%. This increase is welcome as it is perceived as a rise in reporting of 

offences rather than increases in offences being committed.  
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MAKING OUR NEIGHBOURHOODS SAFER PLACES 

Reducing Burglary Dwelling (including preventing the winter seasonal crime increase) 

Indicator Description 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 YTD R
A
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 Difference % Difference 

Total Recorded Crime   2973 3857 3208 3724 3542 3813 3878   9723  11394 1671 17.1   

Commentary 

 
Chelmsley Wood and St Alphege are consistently the 
areas with the highest number of Total Recorded 
Crime, accounting for 19% of total recorded crime in 
Solihull. Compared to the same period last year, 
Knowle (54.51%), Dorridge and Hockley Heath 
(53.41%) and NEC (36.13%) saw the largest 
increases. The top three contributors are  Burglary 
Residential, Theft from Motor Vehicle and Theft from 
Shop or Stall and. Increases in Total Recorded Crime 
have been seen both regionally and nationally. 
In line with a national drive to see police forces 
concentrate on issues that cause the highest harm 
rather than necessarily high figures, West Midlands 
Police has endeavoured to balance this need against 
reducing resources.  
Responding to the rises seen in acquisitive crimes, 
West Midlands Police has rebalanced priorities to 
account for the rises seen in volume offences. 
Knowle and Dorridge have become an NPU priority, 
with significant arrests in the area to reduce the 
offending. 
The Pareto chart to the right shows Solihull has the 
lowest levels of Total Recorded Crime out of all NPUs. 
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Vehicle Crime 444  770 596 765 773  708 839   1813 2243 430 23.7   

Commentary 

 
Theft from Motor Vehicle is the largest contributor to vehicle crime, across all quarters. Comparing the YTD, Smiths 
Wood (53 to 148), Castle Bromwich (72 to 175) and Chelmsley Wood (100 to 170) have seen the largest % increases in 
vehicle crime.  Rises in Vehicle Crime have been seen across the force area. 
Outcomes are low for vehicle crime and it is advised to target and prioritise areas of the prior offence locations to add 
further control over the issue. 
For the previous 4 quarters, Vehicle Crime has breached the upper control limit on SfN, however for this quarter (Q3 
17-18) vehicle crime is back within the control limits.  
 

Burglary 336 480 372 456 437 669 676  1145 1605 460 40.2  

Commentary 

 
460 offences of Burglary Residential occurred in the third quarter, and 101 attempted burglary residential. There were 
94 offences of Business and Community Burglary, with 6 attempt offences. The top 5 locations which account for 41% 
of burglary residential are; Bickenhill (40), Lyndon (40), Silhill (40), Dorridge and Hockley Heath (35) and Knowle (34). 
In Q2 Blythe was the top location for burglary residential however this quarter it does not feature in the top 5 areas.  
Increases in Burglary have been seen across the force area, with the past 4 quarters breaching the cyclic and trended 
upper control limit.  
Similarly to TRC, Knowle and Dorridge have become an NPU priority wit arrests being made to significantly reduce the 
number of burglary offences. 
WMP has on-going work around residential burglaries and in particular car key burglary – an offence where recent 
increases are believed at least in part to be linked to organised criminality. A focus on this could be considered as part 
of the Borough’s response to the Serious and Organised Crime Local Profile. A change of recording rules in April 2017 
altered certain Burglary classifications; whilst this would likely change the distribution of offences within the category it 
would not lead to the effect seen in the above figures. 
 

Robbery  59 92 78 132 90  99 84   227 323 96 42.3   

Commentary 

Comparing the YTD, St Alphege (10 to 32), Lyndon (17 to 33) and Kingshurst & Fordbridge (21 to 30) have seen the 
highest numbers of Robbery. Robbery – personal property was the largest contributor to this category.  
In response to the regional rise in Robbery, the Force has retained it as a tactical priority; Force Intelligence have been 
directed to prepare products to identify trends and respond accordingly. 
In relation to Robbery, along with partnership initiatives, a number of arrests for both carjacking and park robberies 
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have made significant impact in driving down these types of crime across the borough during December. 

Partnership intelligence liaison team have been tasked with developing a piece of work surrounding the offenders that 
commit their offences within the Solihull borough. This has been requested by the Head of Community Safety.   
 

Theft from Shops or Stalls  321 408 366 316 356 356 384  1043 1080 37 3.5   

Commentary 

For the YTD, St Alphege (263), Shirley South (196) and Chelmsley Wood (155) saw the largest amount of Theft From 
Shops and Stalls. Comparing YTD, NEC, Silhill and Meriden saw the largest decreases in reported offences of Theft 
From Shops and Stalls. In general reporting for theft from shops and stalls crimes are dependent on the business’ 
confidence in reporting procedures and the likely outcomes.  
Chelmsley Wood Neighbourhood Policing Team continues to work in partnership with centre management at Chelmsley 
Wood town centre. Chelmsley Wood town centre is also covered by a hot grid, which although its primary purpose is 
not to tackle theft from shops and stalls, it does provide the centre with a visible police presence.  
As with increases seen in other acquisitive crimes, the rises seen in Solihull have been replicated across the Force 
area.  
In relation to Theft shops or stalls as well as all out day of proactive arrests of key offenders, paired with increased 

visibility has helped to reduce St Alphege Decembers TFSS crime by over 35% compared to last year.  

Public Place Violence   401  457  391 483  423   489 389   1215  1429 214  17.6   

Commentary 

Increases in Violence recorded by police have been seen not only regionally but also nationally. Whilst increases 
recorded in the most serious forms of violence are likely to reflect a real increase in offences being committed, it is 
believed that at least some of the increases seen in 
overall violence are due to improvements in police 
recording (John Flatley – Office of National Statistics).  
 
A Pareto chart for Public Place Violence for Q3 is shown 
to the right. ABH, as a proportion of Public Place Violence 
offences, has increased by 5% from Q2. 
 
West Midlands Police and partners are using ‘Hot Grids’ 
to target locations that experience anti-social behaviour 
and to address offences of public place violence in areas 
such as St Alphege, incidents which are likely to be 
reduced by visible patrol strategies.  
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Number of fatalities (Road 
Traffic Collisions) 
N.B. 6-8 week delay in 
availability of figures. 

0 2 1 1 0 0 2 
 

1 3 1 200   

Number of seriously injured 
casualties (Road Traffic 
Collisions)  
 

8 16 11 12 13 15 15  32 43 2 34.4  

Commentary 

 
Data obtained from Solihull MBC Road Safety Strategy 2017-2030: 

Nationally, for the last 2-3 years there has been a slight increase in Killed and Seriously injured. Hence, Solihull is 

reflecting the national trend.  However, if you look at the long term linear trend between 2000-2015 it is showing a 

steady downward progression (see graph from Solihull Road Safety Strategy). Therefore, longer term there is has been 

major improvement in collisions 

despite a steady increase in traffic. 

Solihull has actually achieved 

significant reductions in collisions on 

its roads which have exceeded 

national targets. 

The Solihull Road Safety Strategy & 
the draft West Midlands Combined 
Authority Road Safety Strategy are 
setting new targets to 2030. It is 
hoped these further targets which 
will be achieved by using the action 
plans in the documents will continue 
the long term trend. 
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BETTER PROTECTING PEOPLE FROM HARM  

Supporting vulnerable victims of Anti-Social Behaviour 

Indicator Description 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 YTD 
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% 

Difference 

Domestic Abuse related crime  330 309 284 302 266 284 290  880 895 15 1.7  

Domestic Abuse incidents – 
non-crime  

420 433 480 426 439 456 358  1339 1315 -24 -1.8  

Commentary 

 
Actual Bodily Harm and Common Assault 
accounted for 47% of domestic abuse crimes in Q3- 
the same proportions seen in Q1 & Q2; other 
relatively high volume offences are shown in the 
Pareto chart.  
Domestic Abuse incidents and crimes are identified 
through the use of a subjectively applied 
intelligence marker. 

 
Whilst every effort is made to reduce the risk and harm that domestic abuse causes there are efforts to increase the 
reporting of these otherwise under-reported incidents. A reduction in recorded offences should be viewed carefully 
with due consideration to this balance. 
 
In previous strategic assessments focus for domestic abuse has been in the Smiths Wood and Chelmsley Wood 
areas; for Q1 17/18 Smiths Wood had seen 84 domestic abuse crimes and incidents which has decreased in Q2 to 
77 incidents. For Chelmsley Wood a similar picture can be seen with 127 crimes and incidents in Q1 decreasing with 
116 of incidents and crimes in Q2.  
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Anti-Social Behaviour and 
Public Safety/Welfare incidents - 
reported to West Midlands Police 

 5753  6188  6354 6450  5591   5868  5488   17698   18506  808 4.6   

Solihull Community Housing – 
Minor Anti-Social Behaviour cases opened (public 
& private) 

162 206 5 333 25 200 266  192 739 547 284.9  

Solihull Community Housing – 
Serious Anti-Social Behaviour cases opened 
(public & private) 

206 85 108 102 56 99 88  370 286 -84 -22.7  

Solihull Community Housing – 
Very Serious Anti-Social Behaviour cases opened 
(public & private) 

26 11 27 21 8 9 20  81 41 40 -49.4  

Commentary 

Due to the subjective nature of Anti-Social Behaviour and Public Safety/Welfare, there is a cross over between the two 
classifications which is why both have been included for analysis. Recordings of incidents of Public Safety/Welfare out 
number Anti-Social Behaviour by 5 to 1.  
Anti-Social Behaviour and Public Safety/Welfare are currently stable with incident reports not increasing significantly, whilst 
the proportion classified as Anti-Social Behaviour have fallen by 14.3% YTD (2704 in 2016/17 and 2317 in 2017/18).  
 
The partnerships between West Midlands Police and Solihull Community housing at the ‘ASB Local Problem Solving’ 
meetings have seen risk managed and a reduction in demand. For the Solihull community housing data, YTD there has 
been decreases for serious and very serious cases opened, however there has been a significant increase in minor anti-
social behaviour cases opened. Fly-tipping is included in the minor anti-social behaviour category and it has been 
suggested that this may be contributing to the increase.  
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BRINGING OFFENDERS TO JUSTICE AND TACKLING REOFFENDING  

 

  

Reducing Public Place Violence prioritising: Chelmsley Town Partnership Plus area & Solihull Town area 

Indicator 
Description 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 YTD R
A

G
 2016/17 2017/18 2016/17 2017/18 2016/17 2017/18 2016/17 2017/18 2016/17 2017/18 Difference 

% 
Difference 

Drug Offences  
Class A  

16  7 29 9 14  9 11   59   25 34 -11.9    

Commentary 

6 of the 9 offences in Q3 17/18 were ‘Possess control drug – Class A – Cocaine’. 
The RAG rating for drug offences is green as the recorded number of drug offences has shown a decrease. A significant tactic in 
detecting possession offences is via the use of Stop and Search. The use of these powers are stringently monitored and the volume 
has been reducing over time but the proportion of positive results has increased. In addition to this, restructuring of processes has 
focussed resources into specific tasks and priorities that are not necessarily towards possession of drugs as such. 

Drug Offences  
Class B, C 

68 29 52 27 58 38 48  178 94 84 -47.2  

Commentary 

The main offence was ‘Possess controlled drug class B – Cannabis’, which accounted for 74% of offences in Q3 17/18. 26% of the 
offences in Q3 17/18 were ‘Produce controlled drug class B – Cannabis’.  
The RAG rating for this measure is shown as green, though again the reduction may be due at least in part by procedural changes 
within the police rather than a real-world reduction in offences.  
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Indicator 
Description 

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 RAG 

Offending 
adult 
(Proportion of 
offenders who 
reoffend %) 

20.3 21.7 22.4 22.0 21.2 21.6 21.1 19.8 19.3 22.6 
 

Commentary 

The trend for the proportion of offenders who reoffend was steadily 
declining up until 2015 where the number has increased to 22.6%. 
For the National data of proven reoffending, there is a lag on the data, 
however data produced by ID-IOM can provide a more up to date 
understanding of Solihull’s offenders, managed by both police and 
partners. 
The cohort performance by offenders (267 individuals aged 18-100, 
charged offenders) looks at the offender’s crimes before being 
managed (12 months prior), during being managed, and after the time 
being managed (3 months post). The period in which the report is 
produced covers from 2013 to present. The projected annual cost of 
crime for the total cohort before the adoption period was 
£5,830,438.07, compared the during adoption period with a projected 
annual cost of £3,136,116.53 (this is based on actual average Home 
Office Cost of Crime). This is a 46.2% reduction in the cost of crime 
due to the offenders being managed. 
Analysis of the offenders who are managed by partners, prolific and 
priority offenders, there were 26. The projected annual cost of their 
crime before adoption was £336,787.27, and during adoption the cost 
was £266,289.18, which is a 20.9% decrease in projected annual cost. 

Youth 
Offenders 
(Proportion of 
offenders who 
reoffend %) 

29.4 26.2 20.8 23.9 26.4 27.9 26.4 22.1 23.5 36.1 
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Commentary 

There has been no clear trend for youth offenders, however 2015 saw the 
highest % of youth offenders reoffend.  
Again for the National data of proven reoffending, there is a lag on the data, 
however data produced by ID-IOM can provide a more up to date 
understanding of Solihull’s youth offenders, managed by both police and 
partners. 
The cohort performance by offenders (19 individuals aged 17 and under, 
charged offenders) looks at the offender’s crimes before being managed 
(12 months prior), during being managed, and after the time being 
managed (3 months post). The period in which the report is produced 
covers from 2013 to present. The projected annual cost of crime for the 
total cohort before the adoption period was £861,481.14, compared the 
during adoption period with a projected annual cost of £87,837.80 (this is 
based on actual average Home Office Cost of Crime). This is an 89.8% 
reduction in the cost of crime due to the offenders being managed.  
For youth offenders, there were no prolific and priority offenders.  
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SUPPORTING STRONGER COMMUNITIES  

Ensuring progress on the Domestic Abuse Action Plan 

Indicator 
Description 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 YTD R
A

G
 2016/1

7 
2017/

18 
2016/

17 
2017/1

8 
2016/

17 
2017/

18 
2016/1

7 
2017/1

8 
2016/

17 
2017/

18 
Difference % Difference 

Child Sexual 
Exploitation  

0 9 2 8 6 6 5  8 23 15 34.7  

Commentary 

Child Sexual Exploitation offences are indicated by an intelligence marker within police systems. 
As an underreported issue, rises in recording of Child Sexual Exploitation offences are generally accepted to be due to a welcome 
rise in reporting rather than increases in offences being committed. 
There has been proactive work ongoing around training neighbourhood policing teams and inputs within schools across the North of 
Solihull, particularly.  

Hate Crime 
(Crime and non-
Crime) reported 
to the Police 

89  104  85  96  101  110  89    275 310  35  12.7   

Commentary  

Reported Hate crime and non-crime have seen little change compared to the same period last year with Brexit and recent terror 

attacks likely to have contributed to a sustained increase in Hate Crime reporting compared to previous years. Commentary from 

the neighbourhood policing team put forward that the hate crimes and incidents experienced in Solihull often emerge from issues 

such as road rage and neighbourhood disputes; rather than driving confrontations, Hate Crime may be almost ‘supplementary’ in 

these occurrences. Additionally there has been further training around neighbourhood teams and reporting centres leading to a 

welcome rise in confidence to report. 
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PREVENT 
Referrals 

5 12 7 4 3 3 0  15 19 4 26.6  

Commentary  
For Q3 17/18 there have been 3 PREVENT referrals compared to 4 in Q2 17/18. The Year to Date there has been 19 PREVENT 
referrals in Solihull, and 436 in the West Midlands. 

 

 

Comment on Modern Slavery: A great deal of work is being undertaken nationally and regionally to understand the threat, scale and nature posed by 

Modern Slavery.  In Solihull, the delivery of the Serious and Organised Crime Local Profile this year has given a foundation for Safer Solihull to embed 

structures that will improve understanding of the issue with a view to tackling the threat longer-term. 


